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1. INTRODUCTION  
 

1.1. BACKGROUND 
 

1.1.1. The Solomon Islands has a population of some 540,000 people spread across 10 provinces 

with over 70 distinct languages. Over 90 percent of the country’s territory is ocean, with an 

Exclusive Economic Zone of more than 1.3 million square kilometres. This area includes 

tremendous natural resources, such as tuna fisheries that provided an estimated US$19 

million in revenues to the Government in 2014, as well as supported local processing and 

livelihoods. The coastal fisheries throughout the archipelago support food and livelihoods, 

with a per capita fish consumption roughly twice the global average. 

1.1.2. Subsistence and semi-subsistence fisheries (and agriculture) remains of overwhelming 

importance to security, economic growth, and equity. It is of immediate and direct 

importance to the well-being of the rural population, as well as many urban residents. In 

rural areas, where most Solomon Islanders live, nearly half of all women and 90 percent of 

men fish or collect aquatic resources for food or income. Fisheries and marine resources also 

play a critical role in the national economy, as the second largest source of export income 

after forestry. 

1.1.3. PROP II is a continuation of the PROP phase 1 and will build on the lessons learned from the 

seven years of implementation. It will provide for continued support to national projects 

initiated under PROP I and make it possible to address new regional and national requests. 

It is designed as a set of standalone regional and national projects linked in the collective 

aim of improved fisheries management, improved climate change adaptation and resilience 

and economic recovery.  

1.2. PROJECT DESCRIPTION 
 

1.2.1. The Ministry of Finance and Treasury will act as the executing agency (EA) and the Ministry 

of Fisheries and Marine Resources (MFMR) will be the implementing agency (IA) for the 

Project in the Solomon Islands. MFMR has significant experience with the implementation 

of PROP I and will receive continuous support through the project PMU and steering 

committees. 

1.2.2. The project will assist the MFMR to better manage the countries fisheries and habitats. The 

following PROP II project components will be managed and driven by the PROP PMU located 

at the MFMR. The new and updated PROP II Components are outlined below: 

Component 1: Sustainable Management of Oceanic Fisheries: 

a) Consolidating fisheries management with: 

i. Development and application of effective management tools that ensure 

offshore fisheries are ecologically sustainable;  

ii. Pursuit of effective partnership with local, regional and international 

organizations that will enable Solomon Islands to safeguard, protect and secure 

their rights and control over their fisheries and aquatic resources. This will 
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include the completion of the new Noro Monitoring Control and Surveillance 

(MCS) Centre started under the PROP 1st Phase; and  

iii. Creation of initiatives that allow greater control over their fisheries and aquatic 

resources through the promotion of the electronic port initiatives for all landing 

and processing ports in Solomon Islands, developing effective, and efficient 

compliance tools. 

b) Economic harnessing of oceanic fisheries with development of initiatives allowing 

the nation to derive greater economic and social benefits from the use of its offshore 

fisheries resources for its people through analysis related to onshoring of tuna-

related activities and identification of new investment opportunities to add value to 

offshore fisheries resources; developing strategies for better management and 

utilization of bycatch from fishing vessel operations; exploration and implementation 

of options for domiciliating and domesticating the long-line tuna fisheries ensuring 

local landing and processing of long-line catches. 

Component 2: Sustainable Management of Coastal Fisheries: 

a) Strengthening policy and institutions, with the improvement of current regulatory 

environment to ensure adherence and compliance to the Fisheries Management Act 

(FMA) 2015 and its subsidiary legislation, including review of current policy 

documents [to strengthen management and development] and of current legislation 

including fisheries regulations and developing new regulations for both offshore and 

inshore fisheries;  

i. Adjustment to the organizational structure of MFMR to better align with its 

functional mandate and responsibilities to meet its vision and mission;  

ii. Development and enhancement of the capacity and skills of the Ministry to 

meet increasing responsibilities and needs through development and 

implementing of the Ministry’s training program;  

iii. Enhancement of internal governance processes and structures for MFMR to 

effectively deliver on its mandate through improvement of internal systems 

and processes, and development and implementation of an effective asset 

management program;  

iv. Development of a new scheme of service to facilitate a high-performance 

culture. 

b) Strengthening coastal fisheries management with the  

i. Pursuit of effective partnerships with local, regional and international 

organizations in particular through strengthening MCS arrangements with in-

country partners for effective control over fisheries and aquaculture 

resources;  

ii. Development and application of  management tools to improve ecological 

sustainability of fisheries such as development and implementation of 

management plans for fisheries under customary marine tenure, requiring 

that endangered, threatened and protected species are managed to agreed 

international measures; empowerment of communities to better manage 

their fisheries through Community-Based Resource Management (CBRM) 

learning tools; stock assessment for key commercial species; improvement of 

central database system to store quality data on inshore and inland fisheries; 

devising mechanisms to address threats to fisheries due to climate change; 
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supporting to provincial governments to manage their fisheries and aquatic 

resources. 

c) Developing and diversifying local value chains with:  

i. Development of initiatives that allow Solomon Islanders to secure food and 

nutritional security and derive economic and social benefits through developing 

new business and investment opportunities for small scale fisheries; promoting 

Constituency Fisheries Centres (CFCs) as platform for livelihood diversification 

for small scale fisheries; promoting livelihood opportunities through CBRM 

initiatives; supporting provincial governments to create business opportunities; 

and  

ii. Development of the aquaculture sector to contribute fully to food and 

nutritional security, and economic and social benefits through support for a 

climate resilient community aquaculture (e.g., seaweed), stock enhancement of 

targeted depleted species (e.g., sea-cucumber), promotion of a conducive 

environment (e.g., suitable infrastructure, capacity building, technology 

innovation and research), and facilitation of private sector investments on 

priority commercial commodities. 

Component 3: National Program Management, Monitoring and Evaluation 

a) Project management and Monitoring and Evaluation will finance technical and 

operational assistance for day-to-day management and implementation of the 

Project, including coordination between regional and national activities. This would 

include outside technical expertise, operating costs, office equipment, and the cost 

of audits and other fiduciary responsibilities. It will provide institutional support and 

capacity development for project management, coordination, Environmental and 

Social Framework compliance, implementation, and monitoring and evaluation and 

learning, including the costs of information and communications technology (ICT).  

 

1.3. OBJECTIVES OF THE SEP 
 

1.3.1. The ESF ESS10 recognizes the importance of open and transparent engagement between the 

PROP-II and project stakeholders as an essential element of good international practice.  

Effective stakeholder engagement can improve the environmental and social sustainability 

of projects, enhance project acceptance, and make a significant contribution to successful 

project design and implementation.  This SEP will also cover the very minor labour risks 

associated with PROP II activities.  A Project SEP and Labour Management Procedure will be 

prepared during preparation which will cover risks under ESS10 and ESS2 for the broader 

project. 

1.3.2. The objectives of ESS10 are: 

 To establish a systematic approach to stakeholder engagement that will help PROP-II 

identify stakeholders and build and maintain a constructive relationship with them, in 

particular with project-affected parties (PAPs). 

 To assess the level of stakeholder interest and support for the project and to enable 

stakeholders’ views to be taken into account in project design and environmental and 

social performance. 
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 To promote and provide means for effective and inclusive engagement with project-

affected parties throughout the project life cycle on issues that could potentially affect 

them. 

 To ensure that appropriate project information on environmental and social risks and 

impacts is disclosed to stakeholders in a timely, understandable, accessible and 

appropriate manner and format. 

 To provide project-affected parties with accessible and inclusive means to raise issues 

and grievances and allow PROP-II to respond to and manage such grievances. 

 

1.3.3. This Stakeholder Engagement Plan (SEP) will outline PROP II activities on awareness raising 

and community engagement. The SEP is a dynamic document and will be updated on an 

ongoing basis during the implementation phase of PROP II.  
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2. PREVIOUS ENGAGEMENT ACTIVITIES 
 

2.1. OVERVIEW 
 

2.1.1. Building on the outcomes from the previous PROP I Project, activities undertaken during the 

preparation mission for the Project included engagement with the management and staff of 

the Ministry of Fisheries and Marine Resources (MFMR) as well as the Debt Management 

Unit (DMU) of the Ministry of Finance and Treasury (MoFT). 

2.1.2. The outcomes of this engagement identified key issues associated with Project activities, 

having regard to lessons learned from the previous PROP I Project, and helped shape and 

define planned Project activities including description, procurement method, budget and 

timeline, and the project stakeholder engagement strategy and consultation process. 

3. STAKEHOLDER IDENTIFICATION AND ANALYSIS 
 

3.1. OVERVIEW 
 

3.1.1. A stakeholder is defined as a person or group who has an interest in a particular decision or 

activity relating to PROP II, either as an individual or as a representative of a group.  This 

includes people who can influence a decision, or can influence actions, as well as those 

affected by it.  

3.1.2. Stakeholder analysis determines the likely relationship between stakeholders and the 

Project and assists to identify the appropriate consultation methods for each stakeholder 

group during the life of the project.  The following groups of stakeholders are identified for 

this project: 

 Project Partners 

 People or groups likely to be affected by the project (PAPs) 

 Vulnerable segments of population 

 Other interested parties that may have an interest in the project. 

 

3.1.3. Cooperation and negotiation with the stakeholders throughout the project development 

often require the identification of persons within the groups who act as legitimate 

representatives of their respective stakeholder group, i.e., the individuals who have been 

entrusted by their fellow group members with advocating the groups' interests in the 

process of engagement with the project.  

3.1.4. Community representatives may provide helpful insight into the local settings and act as 

main conduits to disseminate the project-related information and as a primary 

communication/liaison link between the project and targeted communities and their 

established networks.  
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3.1.5. Verification of stakeholder representatives (i.e., the process of confirming that they are 

legitimate and genuine advocates of the community they represent) remains an essential 

task in establishing contact with the community stakeholders.  The legitimacy of the 

community representatives can be verified by talking informally to a random sample of 

community members and heeding their views on who can represent their interests in the 

most effective way. 

3.1.6. As part of ongoing stakeholder identification, for PROP II, it is expected that stakeholder 

groups will also include villages adjacent and near the new Noro Monitoring Control and 

Surveillance (MCS) Centre, community and coastal fisheries, ports and harbours related to 

fisheries, and provincial governments relating to the management and monitoring of 

fisheries and aquatic resources.  Stakeholders for PROP II have been and will continue to be 

identified on a continuing basis. This will include identifying specific individuals or 

organisations considering: 

 The expected area of influence of the project, that is the geographic area over which 

it may cause impacts (both positive and negative) over its lifetime, and therefore the 

localities within which people and businesses could be affected. 

 The nature of the impacts that could arise and therefore the types of government 

bodies, NGOs, academic and research institutes and other bodies who may have an 

interest in these issues. 

 

3.2. PROJECT PARTNERS 
 

3.2.1. Project partners are defined as stakeholders that contribute to the execution and 

implementation of the Project.  Project partners identified for PROP II include: 

 Government and provincial agencies involved in or mandated towards integrated 

livelihoods, poverty reduction, social protection, social welfare and disability, 

education, skills development and training, and labour mobility;  

 Island/village communities and their tribal leaders; 

 Churches and Church Leaders;   

 Civil society organizations such as NGOs;  

 Beneficiaries and affected people; and  

 Other stakeholders such as fishing industries and development partners. 

 

3.3. PROJECT AFFECTED PEOPLE/PARTIES (PAPS) 
 

3.3.1. Key messages and communications relevant to PROP-II will set the tone and direction for 

investment and will potentially have direct or indirect impacts on village communities, 

citizens, and tribal leaders.  To mitigate the risk of adverse impacts, stakeholder engagement 

will commence as soon as practicable, involving stakeholders early on including funded 

studies and technical advisory stages, and adopting culturally appropriate and effective 

consultation techniques at the national and provincial levels. 

3.3.2. Potential PAP will include all people who may be directly or indirectly affected by the PROP 

II investments adjacent and near the new Noro Monitoring Control and Surveillance (MCS) 
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Centre, community and coastal fisheries, ports and harbors related to fisheries, and 

provincial governments relating to the management and monitoring of fisheries and aquatic 

resources and associated economic activities.  

3.4. DISADVANTAGED/VULNERABLE INDIVIDUALS OR GROUPS 
 

3.4.1. Disadvantaged and vulnerable individuals and groups will be similar to those under PROP I 

and will be monitored and expanded as vulnerable groups and individuals are identified and 

expanded to meet the needs of PROP II. As part of confirming these individuals, updates to 

previously completed ESIA will be undertaken in accordance with the ESCP. The initial phase 

of PROP II will begin its focus on the inclusion of women, the elderly, youth, the disabled, 

and other vulnerable members of society during stakeholder engagement. 

3.4.2. In addition to the inclusion of vulnerable groups during stakeholder engagement, is the goal 

to include these underserved groups within the design of the project activities.  This includes 

the income generating options and activities that can be included in the implementation 

phase of PROP II. 

3.5. STAKEHOLDER GROUPS SUMMARY  
 

3.5.1. Stakeholder groups applicable to components 1-2 under PROP II are listed and described 

below in Table 1. 

Table 1: Key Stakeholders associated with PROP II 

Groups Organisation Type of consultation/engagement 

Project Partners 

Ministries 

Ministry of 

Finance and 

Treasury (MoFT) 

Executing Agency: To be kept updated by the PMU on project 

progress and issues and to disclose all Project and PROP II 

documents 

Ministry of 

Fisheries and 

Marine (MFMR) 

Implementing Agency: To be kept updated by the PMU on 

project progress and issues and to disclose all Project and PROP II 

documents on their website.  To keep the PMU informed on any 

relevant ministry and SIG policies that may affect the Project 

Ministry of 

Infrastructure 

and 

Development 

(MID) 

Relevant Agency: To be kept updated by the PMU on project 

progress and issues surrounding any project infrastructure 

approved by the project. 

 

Ministry of 

National 

Planning and 

Development 

Coordination 

Relevant Agency: To be kept updated by the PMU and MFMR on 

consultations under PROP – II, project progress and issues for 

planning and monitoring purposes.  
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Groups Organisation Type of consultation/engagement 

Committees 

Project Steering 

Committees 

(PSC) 

PMU acting as secretariat for PSC on project progress and issues 

and to keep key stakeholders and SIG updated on project 

progress, financial management, and procurement status.  

Maybe organised under the PROP II. 

NGOs 

Solomon Islands 

National Council 

of Women 

The Council was founded to represent women in the Solomon 

Islands, with a vision of "Women as Equal Partners in the 

Development of Solomon Islands".  To be included in 

consultations under PROP-II 

WWF 

The WWF Pacific-Solomon Islands has a strong focus on 

Community Based Resource Management which is a critical and 

central strategy of the Solomon Islands government for securing 

benefits of marine and terrestrial resources under their National 

Plan of Action (NPOA). 

World Fish 

World Fish is an international, non-profit research organization 

with a local office on Honiara. World Fish’s mission is to reduce 

poverty and hunger by improving fisheries and aquaculture. 

World Fish been working in Solomon Islands since 1986 with 

governments and coastal communities to strengthen community-

based fisheries management and increase economic and social 

benefits from sustainable use of marine resources. 

OXFAM 

OXFAM has branches on all major islands with the main office on 

Honiara with key focus on gender justice, community 

engagement, and capacity building. To be included in 

consultations under PROP-II 

Religious 

Organisations   

Church activity and attendance is a core practice for locals and 

require close and ongoing communication and consultation with 

church leaders. 

Save the 

Children 

Save the Children (STC) in the Solomon Islands focuses on 

empowering children and young people with the knowledge and 

tools they need to create better lives for themselves. Through 

child protection programs, STC aims to change communities’ 

behaviour towards children and reduce physical, sexual and 

emotional abuse.  To be included in consultations under PROP-II 

Disabled 

Persons 

Organisations 

(DPOs) 

People with Disabilities Solomon Islands (PWDSI) is the only DPO 

located on the Solomon Islands. PWDSI is a central, registered, 

urban-based non-profit organisation with a constitution, an 

elected board, full-time, paid and voluntary staff and secure 

office facilities. It is an organisation founded and managed by 

people with disabilities in Solomon Islands, to advocate for the 

rights of people with disabilities and to work together to improve 

their situation in Solomon Islands. To be included in consultations 

under PROP-II 
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Groups Organisation Type of consultation/engagement 

World Bank Honiara Office 

Communication and coordination of activities under PROP-II.  The 

Honiara office will be the key counterpart for the PROP II and 

ongoing monitoring missions 2x per year. 

Other 

Development 

Partners 

JICA Informational and Coordination 

FFA  

Informational and Coordination to avoid duplication and also 

ensure resources are effectively managed as there might be a 

regional PROP for FFA.  

DFAT Informational and Coordination 

MFAT Informational and Coordination 

ADB Informational and Coordination 

PAPS 

All Non identified Disclosure on IA and WB websites 

Disadvantaged and vulnerable groups 

All Non identified Disclosure on IA and WB websites 

4. STAKEHOLDER ENGAGEMENT PROGRAM   
 

4.1. PURPOSE AND TIMING OF STAKEHOLDER ENGAGEMENT 
PROGRAM 

 

4.1.1. The purpose of stakeholder engagement is to disclose information and raise awareness 

about the activities that are being prepared under the PROP II funding and to facilitate input 

and advice from key stakeholders.  

4.1.2. The timing and implementation of stakeholder engagement is soon as feasible.  PROP I has 

previously undertaken engagement and communication activities, and PROP II will build and 

expand as needed.  It is important to be aware of consultation and community fatigue.  

Wherever possible, the SEP will consolidate and coordinate consultations with other 

activities to minimise community fatigue.  

4.1.3. This SEP will facilitate the following: 

 Create and maintain confidence and trust 

 Establish local awareness and understanding 

 Facilitate key stakeholder group participation where necessary 

 Facilitate outreach and participation of vulnerable and marginalised groups 

 Provide avenues for grievance redress. 
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4.2. APPROACH AND ENGAGEMENT METHODS 
 

4.2.1. Table 2 below lists the recommended engagement mediums that are appropriate for SEP 

activities proposed as part of the implementation plan. Because of the myriad of activities 

and different stakeholder needs at different times, a wide range of communications 

methods and mediums are proposed. 

Table 2: Recommended engagement mediums 

Medium Description 

Stakeholder Meetings 

Structured Agenda This agenda is developed based on project component under consultation and the 

stage of its implementation. Putting a focused agenda together will ensure that key 

strategic and risk items can be discussed with important decision-makers and 

influencers in an effort to mitigate risk proactively. 

Community based 

consultations 

These consultations are focused to identify and discuss stakeholder concerns or to 

provide feedback using detailed information.  These consultations should, wherever 

feasible, be held within the community environment. 

Written / visual communications 

ESMF, ESCP, LMP, 

ESMP, CESMP 

This needs to be a short and concise documents providing jargon-free information 

describing the project actions, the potential social and environmental impacts, the 

need for the project and the contact details for the project team.  All relevant ESF 

documents under PROP II are to be disclosed publicly on the SIG and MFMR websites. 

Notice boards Notice boards (community, and work site entrances) are a good tool to use for 

communication of up-to-date project information such as timing and duration of 

works, upcoming consultations, project progress and other relevant project 

information. 

Maps Maps are effective when placing into context well known locations, linear and single 

site developments, change of fixed locations for developments, location options for 

developments and anticipated distances between developments or well-known 

locations. 

Letters Formal method of communication usually intended to convey very specific messages. 

Alternatively, it is used as a formal method for request of information. 

Emails Using emails for in-country stakeholders can pose a challenge because of limited 

internet access due to insufficient telecommunications and/or supporting IT 

infrastructure.  NGOs and most of the Government Ministries do have access to email 

which can be utilised for communications but arranging of formal community 

consultations is best arranged through other methods of communication. 

Newspapers 

/adverts 

Newspapers are usually best suited for formal announcements or to reach a wide 

spectrum of stakeholders quickly.  It is however very important that the message 

content is carefully compiled since it is a one-way communication medium and can 

quickly cause misunderstanding or confusion if not clearly written. 
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Media 

Radio Radio is a good medium to stimulate awareness and prepare stakeholders located at 

hard to reach/remote locations.  This would be appropriate for the outer islands and 

remote provinces. 

Other 

MFMR; PMU MFMR and PROP II PMU will be the ‘familiar faces’ of the project and will, for many 

stakeholders at the community level, represent the most direct channel to the 

project.  

Telephone Use of the telephone / mobile phone is still regarded as the preferred method for 

communication because of accessibility and speed. Having a discussion over a phone 

in order to ensure mutual understanding between two parties is quicker and easier 

compared to sending an email, waiting for reply.  

 

4.2.2. The mode of consultation will vary according to the components and the participants, but in 

all cases will promote participation by ensuring that the venue is accessible, the timing is 

convenient, and the manner of conduct of the consultation socially and culturally 

appropriate.  Consultations will be announced to give sufficient notice for participants to 

prepare and provide input to project design.   

4.3. STAKEHOLDER ENGAGEMENT CONSIDERATIONS 
 

4.3.1. The principal Environmental and Social risks associated with stakeholder engagement 

activities relate to Occupational Health and Safety (OHS) and employment/recruitment risks 

relating to Labour Management.  Labour needs for the development of the Project will be 

confined to the establishment of Project Management Units (PMUs) and professional 

services for the preparation of technical documentation and informed by the Labour 

Management Plan (LMP).  

4.3.2. The key labour risk that may be associated with the SEP activities relate to the requirements 

for a general understanding and implementation of occupational health and safety (OHS) for 

travel around the Solomon Islands, should site visits be required or travel to participate in 

meetings or stakeholder engagement activities.  This includes fatigue, working in hot humid 

climates and in the tropical sun, random acts of harassment or violence, petty theft, working 

near or on water, traffic accidents and COVID-19 transmission risks.  

4.3.3. Poorly planned stakeholder engagement activities can lead to unintended social or cultural 

impacts, for example as a result of: 

 entering private property without permission.  

 working on religious days.  

 inappropriate clothing and behaviour. 

 inappropriate workplace interactions and physical violence. 

 

A travel safety plan has been prepared (Appendix 3), and a Code of Conduct established 

through the LMP to support the mitigation of these risks.  
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4.4. KEY MESSAGES 
 

4.4.1. Key messages will need to be developed as each component is prepared in more detail 

during implementation.  For the physical investments planned for the Noro building, the key 

messages should be developed and verified once the project details are confirmed. 

4.4.2. Notwithstanding the above, the expected Noro Monitoring Control and Surveillance Centre 

Key Messages include: 

 Improved monitoring and surveillance  

 Improved economic development for village communities 

 Improved commerce for local fisheries, businesses, and women groups 

 Increase in job opportunities for locals 

 

4.5. IMPLEMENTATION PLAN 
 

4.5.1. The Implementation Plan (Table 3) for the PROP II lifecycle constitutes the following 

components: 

 Activity: the various operational consultation activities that will be undertaken as part 

of the SEP 

 Timetable: the timing for the engagement activities 

 Objective: the target that each activity needs to reach 

 Stakeholder: the various stakeholders to be targeted during implementation of the 

SEP activity; and 

 Medium: the method by which the engagement or consultation will be done 

 

4.5.2. Some elements of the implementation plan have yet to be confirmed. As project details 

develop, this SEP and implementation plan shall be updated by the environmental and social 

specialist to reflect the current project status and timeframes. 
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Table 3: Stakeholder Engagement and Consultation Implementation Plan 

No PROP II Activity Timetable Objective Stakeholders Medium 

Comp 1: Sustainable Management of Oceanic Fisheries 

A1 
Feasibility, decision on 

Noro MCS designs 

From Project 

effectiveness 

through to 

tendering. 

Bring stakeholders 

along with the 

decision making 

around the site 

and type of 

investments.  

Discuss potential 

impacts and 

mitigation 

measures. 

Key messages 

All identified 

 

Structured Agenda  

One-on-One 

Consultations 

Public meetings  

Emails and letters 

A2 
Disclosure of updates 

to the ESMF 

Prior to tendering 

Prior to works 

starting 

 

To disclose ESMP 

 

All identified Newspaper 

Website 

Advise 

stakeholders of 

preliminary 

designs and 

updated 

mitigation and 

management 

plan. 

Communities 

Site occupants 

(Government agencies) 

Site users (if different 

from above) 

One-on-one 

consultations 

 

A3 Detailed design 

Once Contractor is 

on board and prior 

to works starting 

Keep stakeholders 

involved in any 

design updates. 

Public 

announcements 

Government agencies, 

site occupants, site 

users 

Emails, One-on-

one consultations 

Newspaper and 

websites 

A5 
Commencement of 

Works 

Week before 

commencement of 

works.   

To advise all 

stakeholders of 

commencement 

of civil works. 

All identified 

stakeholders 

Site occupants 

(Government agencies) 

Newspaper 

Email 

To reconfirm 

ongoing 

consultation, 

feedback and 

GRM processes 

Community 

Site occupants (State 

owned enterprises. 

Government agencies) 

Community Notice 

Boards 

Building Notice 

Boards 

Website 
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No PROP II Activity Timetable Objective Stakeholders Medium 

Comp 2: Sustainable Management of Coastal Fisheries 

A1 

Improvement of 
regulatory 
environment, Policies, 
fisheries management, 
diversify local value 
chain 

ongoing 
Awareness raising 

Key messages 

All identified 

 

Structured Agenda  

One-on-One 
Consultations 

Public meetings  

Emails and letters 

 

4.5.3. The SEP will be updated and refined throughout the lifecycle of the Project as required, and 

otherwise reviewed on an annual basis. During this process the focus and scope of the SEP 

may change to reflect the varying stages of project implementation and to encompass any 

changes to project design, or updated stakeholder needs and interests.  
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5. RESOURCES AND RESPONSIBILITIES 
 

5.1. INTRODUCTION 
 

5.1.1. The implementation of the SEP will be the overall responsibility of the PROP II PMU, with 

support from environmental and social specialist as required.  There are several facets to the 

works that are covered within this plan with MFMR being the common denominator across 

the works as such, it is important that MFMR are represented at each of the one-one-on 

consultations by a nominated staff member.  

5.1.2. The PMU will have an environment and social officer who will take the lead role in the 

implementation of the SEP.  The PMU will be responsible for arranging and facilitating the 

meetings as it appropriate with their in-depth knowledge of the natural, social and 

traditional environments within the Solomon Islands. The PMU will also be the focal point 

for all stakeholder queries and contacts in relation to the implementation of the SEP or the 

GRM. 

5.1.3. It is also the responsibility of the PMU to ensure that gender balance is achieved throughout 

the implementation of the SEP and the environment and social officer will make culturally 

appropriate recommendations on strategies to achieve this such as separate meetings for 

males and females or targeting female input through women’s groups.  

5.2. RESOURCES  
 

5.2.1. The estimated budget for the implementation of the SEP activities is USDXXX over the course 

of the PROP II activities.  

5.3. COVID-19-RELATED CONSTRAINTS AND OTHER OHS RISKS 
 

5.3.1. The activities under this SEP will follow the requirements of the SIG regulations regarding 

COVID-19 restrictions and emergency rules in terms of physical distancing, wearing of 

personal protective equipment, nature and scale of public and private gatherings and other 

measures as per the Covid-19 response protocols of SIG in conjunction with the Minister of 

Health & Medical Services.  This SEP will be part of the overall PROP II E&S instruments that 

will include details of a COVID-19 safety management plan for the project.  

5.3.2. Consultations may continue with the use of phone, email, voice or video conferencing, social 

media and other measures that would achieve the goals of physical distancing. 
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6. GRIEVANCE REDRESS MECHANISM (GRM) 
 

6.1.1. The PROP II Grievance Redress Mechanism (GRM) is an essential element of E&S risk 

management.  It enables stakeholders to seek satisfactory resolution to complaints or 

grievances they may have in relation to PROP II Project activities.  The GRM helps to ensure 

that rights and interests of affected people/beneficiaries are protected, and concerns are 

adequately addressed.  The grievance process is based upon the following principles: 

 It imposes no cost to those raising the grievances (i.e., complainants);  

 Concerns arising from project implementation are adequately addressed in a timely 

manner; and  

 Participation in the grievance process does not preclude a person or organization 

pursuing legal remedies under national law. 

 

6.2. GRM PROCESS UNDER PROP II 
 

6.2.1. The GRM Process will be managed by the Project Manager within the PMU. Anyone can 

make a complaint or grievance, ask for information on the project or get in touch for any 

reason.  Complaints can be anonymous.  The various ways to file a complaint or grievance 

are outlined below: 

 By Phone: (671) 39143/39151 MFMR Office 

 By email: stuti@fisheries.gov.sb with a copy to flasi@fisheries.gov.sb  

 By mail: Post Office Box  G2, Kukum Highway, Honiara, Solomon Islands 

 In person: MFMR Building, Kukum Highway, Honiara, Solomon Islands. Give to Ms. 

Samantha Tuti or put in a complaints/suggestion box. 

 Website: www.fisheries.com.sb   

 

6.2.2. The general GRM will include the following steps:  

1. Submission of grievances and/or information requests by Project stakeholders.  

2. Grievance raised, collected and recorded by the PMU. 

3. PMU provide the initial response with receipt of complaint/query. 

4. PMU investigate the grievance and communicate the response to the complainant. 

5. Complainant Response: PMU confirms either grievance closure or taking further steps 
if the grievance remains open.  

 
Once all possible redress has been proposed and if the complainant is still not satisfied then 

they will be advised of their right to legal recourse. Further details around these measures 

are included in Appendix 1.  

6.2.3. This information, and a brief summary of the process for answering queries and managing 

grievances, will be published on the MFMR website, and in consultation discussions 

particularly when involving the provincial authorities and other Stakeholders.  

mailto:stuti@fisheries.gov.sb
mailto:flasi@fisheries.gov.sb
http://www.fisheries.com.sb/
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Appendix 1: Grievance Redress Mechanism (GRM) – 
Information & Templates 
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Enquiries and complaints 

All World Bank projects require a Grievance Redress Mechanism (GRM) that allows affected 

people/beneficiaries, project staff/volunteers and other stakeholders to provide feedback or to 

seek satisfactory resolution to grievances they may have in relation to implementation of the 

Project and its activities. The GRM helps to ensure that the rights and interests of affected 

people/beneficiaries are protected, and concerns are adequately addressed. The grievance 

process is based upon the premise that it imposes no cost to those raising the grievances (i.e., 

complainants); that concerns arising from project implementation are adequately addressed 

in a timely manner; and that participation in the grievance process does not preclude pursuit 

of legal remedies under national law. It acknowledges the World Bank’s commitment to “do 

no harm”. 

The grievance mechanism involves the following: 

Stage 1: Any person seeking further information or has a complaint can make enquiries 

directly to the SIG through the Project Management Unit (PMU).  The PMU will seek to provide 

the relevant information or discuss the issue directly. Response to general enquires and low-

level complaints that have not gone to Stage 2 should be responded to within 3 days.  

(populate table 1 below when positions become available.)  

Stage 2: If the information received or the resolution of the complaint is not satisfactory the 

person can submit a formal complaint/enquiry utilising Form A (insert hyperlink to complaint 

form). This Form will be reviewed by GRM administrator for action and a response letter sent 

from the PMU to the complainant (Form B below). A response from the PMU with proposed 

strategies approved by MFMR management to resolve the issue or with the required 

information will be sent to the person within 10 days of receipt by the GRM administrator. 

Stage 3: If the person is not satisfied with the stage 2 process, the PMU will establish a review 

committee to assess and discuss the issue with the person making the complaint or enquiry 

to develop an agreed resolution. Discussions and resolution to be undertaken within 14 days 

of receipt. 

Stage 4: If the aggrieved person is still dissatisfied following review by the grievance 

committee, the case may be referred to legal proceedings in accordance with national laws 

and procedures. 

Table 1: GRM Contact List: PMU 

Name Title Email Phone Number 

 Project Manager   

 E&S Officer   

 Complaints Administrator1   

                                                           

1 This position does not require an additional staff.  The logging of complaints may be managed by the Environment and Social Officer, 

Admin Support Officer, etc. 
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COMPLAINT FORM (Form A) 

Name of Person Making the Complaint (information is optional and always treated as confidential)  

 

 

 

Address or contact information for Person Making the Complaint (information is optional and confidential) 

E-mail 

Phone 

Address 

Location where complaint/problem occurred (write in) 

 

 

Category of Complaint 

o Environmental and Social 

Officer, including waste, 

noise, dust and water 

runoff/pollution 

o Environment and Social 

Officers including gender, 

labour, community health 

and safety (including traffic) 

and child safety 

o Grievances regarding 

worker health and safety 

and behaviour of workers 

on-site 

o Grievances regarding the 

misuse of funds/lack of 

transparency, or other 

financial management 

concerns 

o Grievances regarding 

abuse of power/intervention 

by project or government 

officials 

o Other (describe) 
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Brief Description of Complaint (provide as much detail and facts as possible attach additional pages if required)  

 

 

Please include any other information that you consider relevant, other matters or facts, including supporting documents (attach additional pages if 

required) 

 

Do you request that identity be kept confidential? 

 

O Yes                    O No 

Have you previously raised your complaint with the on-site Manager or others? 

 

O Yes (if YES, please provide the following) 

 When, how and with whom the issues were raised 

 

 Please describe any response received from and/or any actions taken by the NCU level grievance mechanism. Please also explain why the response or actions 

taken are not satisfactory 

 

O No (if NO, why not?) 
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Complaint Recipient (names will be disclosed as needed, in order to ensure transparency)  

 

Name Position/Organization Contact number E-mail address 

 

 

   

 

Signature of the person making the complaint        Please send the complaint to 

Signature:             Grievance Redress Mechanism 

              PMU (insert appropriate Project and address) 

             Email (insert) 

Date:              Phone (insert) 

 

 

 

 

 

Complaints may be submitted by phone, e-mail on our website (insert URL) or hand delivered
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GRIEVANCE ACKNOWLEDGEMENT (Form B + letter) 

This form is to be completed by the GRM administrator and delivered to the complainant with 

a standard relevant Ministry letter. 

Date grievance received Initial contact for complaint 

Grievance log # 

Was Form A completed? (check √) □ Yes □ No 

Grievance Received (check √) 

□ In person □ Telephone □ E-mail □ Phone Text Message □ Project Website □ Other 

 

If other describe 

Category of complaint 

o 

Environmental 

Social Risks 

including 

waste, noise, 

dust and water 

runoff/pollution 

o 

Environment 

and Social 

Risks 

including 

gender, 

labour, 

community 

health and 

safety 

(including 

traffic) and 

child safety 

o  

Grievances 

regarding 

worker health 

and safety 

and 

behaviour of 

workers on-

site 

o  

Grievances 

regarding the 

misuse of 

funds/lack of 

transparency, 

or other 

financial 

management 

concerns 

o  

Grievances 

regarding 

abuse of 

power/ 

intervention by 

project or 

government 

officials 

o  

Environmental 

Social Risks, 

including 

waste, noise, 

dust and water 

runoff/pollution 

o Other (describe) 

 

Name of complainant (information is optional and always treated as confidential) 

Contact information for the Person Raising Grievance: (information is optional and 

confidential) 

Address 

 

 

Phone 

 

 

Email 

Deadline for Response (15 days from date grievance received) 
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Reference No.: Type reference number  Date: Type the date 

 

Type recipient’s name., 

Type recipient’s title., 

Type recipient’s address. 

 

Type the salutation, 

Re: Your complaint received insert date regarding insert issue 

Type body of letter.   

“All correspondences shall be as courteous, brief and concise as possible.  Simple and 

everyday words shall be used where possible.  Previous relevant correspondences or 

any relevant law, regulation, ruling shall also be quoted” (PSC Policy Manual, 2006) 

 

Type closing, 

 

____________________ 

Type your name 

 for CEO for Insert 
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FURTHER GRM INFORMATION 

ROLES AND RESPONSIBILITIES 

The following are persons involved in the complaints process and their supporting roles and 

responsibilities. 

1. Focal Point for managing the Solomon Islands PROP Complaints Process: Ms. Samantha Tuti, 
Project Coordinator for the PROP II Project. 

2. Person who will manage the database and record keeping: Ms. Ronelle Panda Deputy Director 
for the Policy and Projects Division of the MFMR. 

3. Person who will answer simple queries and manage simple complaints: Ms. Samantha Tuti, 
Project Coordinator for PROP II Project but with referrals for more detailed information to 
Deputy Directors Inshore, Offshore and Aqua Culture as required. 

4. Persons who will manage difficult complaints or grievances: Mr. Francis Tofuakalo, Deputy 
Director Offshore Division, Ms Rosalie Masu, Deputy Director Inshore Division and James Teri, 
Deputy Director Aqua Culture Division. 

5. Person who will prepare report for World Bank reporting:  
6. Grievance Committee will be formed on an ad hoc basis for complex or significant grievance 

management.  This will be made up of appropriate senior officials (Undersecretary level/or as 
required or above) from the following: 
a. Ministry of Finance and Treasury (Assistant Accountant General) 
b. Ministry of Fisheries and Marine Resources (Under Secretary Technical) 
c. Ministry of Environment, Climate Change and Disaster Management (Director 

Environment and Climate Change) 
 

THE COMPLAINTS PROCESS 

1. All complaints or grievances are entered into an assigned database that tracks progress of each 
complaint/grievance. Complaints records (letter, email, record of conversation) are stored 
together, electronically or in hard copy.  Each record has a unique number reflecting year and 
sequence of received complaint (i.e. 2022-01, 2022-02 etc.). 

2. Each complaint/grievance is assigned a specific person responsible for close out. 
3. Each complaint or grievance will have a plan for addressing and closing out: 

a. Contractor or Fisheries officer or similar project person can address issues on site as 
required. 

b. If it relates to Contractor activities, Project should ensure the Contractor remedies any 
damage, pays compensation for damage or loss, etc. 

c. If it relates to MFMR activities, Project should ensure that MFMR resolves that issues as 
appropriate under the laws of Solomon Islands 

d. Use of community leaders and customary methods of conflict resolution is encouraged if 
necessary and appropriate when an issue emerges. 

e. If an issue/complaint cannot be resolved on site, it is elevated to the appropriate Deputy 
Director as required with support from the Program Manager and Safeguards officer or 
Environmental and Social Specialist for resolution.  If the Project Manager and 
Safeguards officer cannot resolve the issue, it is referred to the ad hoc Grievance 
Committee. 
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f. If a resolution cannot be found through the Grievance Committee, the next course of 
action is the courts of Solomon Islands or an independent mediator as required. 

4. All simple complaints and grievances must aim to be closed out within 1 month.  Complex 
complaints should aim to be closed out within 3 months or deferred to the Grievance 
Committee. 

5. All complainants have the right to use the courts of Solomon Islands at any time to seek 
resolution. 

6. The Project Manager/MFMR Staff will make adjustments to consultations, the GRM, community 
engagement, project implementation and other aspects as necessary to avoid future complaints 
and grievances. 
 

REPORTING AND EVALUATION 

1. Complaints shall be reported in the regular project reporting to the World Bank.  It should 
contain: 
a. Total number of complaints / grievances received 
b. Total number resolved. 
c. Total number under investigation / not yet resolved. 
d. Total number not yet resolved and also exceeds the recommended close out time of 1 

month or 3 months. 
e. Short paragraph on any significant grievances currently not yet resolved and any risks to 

project implementation. 
2. If there are more than 30 complaints / grievances recorded, the Project Manager/MFMR staff 

may decide to investigate any patterns or repetition of issues that need addressing.  The Project 
Manager/MFMR staff may decide to get an independent consultant to review and provide 
advice. Please see Appendix 1 for GRM template for PROP II. 

Table 2: Grievance Redress Mechanism Components  

GRM components Sub-components/tools 

Governance structure (roles and 
responsibilities) 

GRM responsibilities outlined in terms of references for:  
 assigned complaints/grievance officer 
 Project Complaints Committee 

 GRM training 

Grievance communication/awareness tools  Posters/leaflets 

 Radio 

 TV 

 Online advertisement media 

 Standard text for all communication material 
 GRM slide presentation (for use during all 

consultations) 

Grievance lodgement and tracking tools Grievance Claim Logging System will include 
 Grievance form 

 Physical feedback/grievance boxes 

 Website feedback/grievance tab 

 Contact Info 
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GRM components Sub-components/tools 

Reporting Monthly, quarterly and annual reports on Project 
implementation 

Monitoring Annual review of GRM 
Mid-term review and update of Project wide GRM 

 

WORLD BANK GRIEVANCE REDRESS 

1. Communities, organizations and individuals who believe that they are adversely affected by a World 
Bank-supported Project may submit complaints to the project GRM or the World Bank’s Grievance 
Redress Service (GRS).  This Service ensures that complaints received are promptly reviewed in 
order to address project-related concerns.  Project affected communities, organizations and 
individuals may submit their complaint to the World Bank’s independent Inspection Panel which 
determines whether harm occurred, or could occur, as a result of World Bank non-compliance with 
its policies and procedures.  Complaints may be submitted at any time after concerns have been 
brought directly to the World Bank’s attention, and Bank Management has been given an 
opportunity to respond.   

2. Information on how to submit complaints to the World Bank’s corporate Grievance Redress Service 
is at http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-
service.   

3. Information on how to submit complaints to the World Bank’s Inspection Panel is at 
www.inspectionpanel.org. 
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Appendix 2: Example Travel Safety Plan 
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TRAVEL SAFETY PLAN 

 

Project No: Click here to enter text. 

Principal Destination: Click here to enter text. 

Reason for Trip: Click here to enter text. 

TRAVELLER: Click here to enter text. 

Name Mobile Email 

Passport 

No/Country 

of Issue 

Satellite Phone 

No &/ or Spot 

Messenger No. 

if Required 

(ensure proven 

form of 

communication) 

Other – 

Skype, 

Viber, 

Facebook, 

Twitter etc. 

Click here to 

enter text. 

Click here to 

enter text. 

Click here to 

enter text. 

Click here to 

enter text. 

Click here to enter 

text. 
Click here to 

enter text. 

HOME OFFICE CONTACTS (two contacts needed for High Risk Destinations) 

Role / 

Responsibility 

Name Email Contact Mobile Other 

     

     

     

     

     

EMERGENCY CONTACT – PARTNER/FAMILY (Nominate next of kin who are not 

travelling with you) 

Name Mobile Home and/or 

Work Phone 

Email Other 

Click here to 

enter text. 

Click here to 

enter text. 

Click here to 

enter text. 

Click here to 

enter text. 

Click here to 

enter text. 
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CLIENT CONTACTS  

Role Name Email Phone / Mobile Other 

     

     

ATTACHMENTS 

TRAVEL ITINERARY – TRANSPORT – ACCOMMODATION 

Date 

and 

time: 

From To Airline 

Airline 

Securit

y 

Rating 

Accom

m 

organi

sed by 

destin

ation 

countr

y or 

client 

Hotel 

name 

Check 

out 

date 

ISOS 

Medica

l 

Rating 

ISOS 

Securit

y 

Rating 

Click 

here to 

enter a 

date. 

Click 

here to 

enter 

text. 

Click 

here to 

enter 

text. 

Click 

here to 

enter 

text. 

Click 

here to 

enter 

text. 

 Click 

here to 

enter 

text. 

 Click 

here to 

enter 

text. 

Click 

here to 

enter 

text. 

          

Itinerary  

Date Location Air Travel Road 

Travel 

Accommo

dation 

Meeting Meeting 

location 

Trip 1       

       

       

Trip 2       

       

       

Trip 3       

       

       

       

 

SECURITY ASSESSMENT & MITIGATION MEASURE 

Controls & Procedures 

 

 

 

 

http://km.skmconsulting.com/functional/corphsec/hazard/travel/_layouts/xlviewer.aspx?id=/functional/corphsec/hazard/travel/Shared%20Documents/Airline%20Safety%20Rating.xlsx&Source=http%3A%2F%2Fkm%2Eskmconsulting%2Ecom%2Ffunctional%2Fcorphsec%2Fhazard%2Ftra
http://km.skmconsulting.com/functional/corphsec/hazard/travel/_layouts/xlviewer.aspx?id=/functional/corphsec/hazard/travel/Shared%20Documents/Airline%20Safety%20Rating.xlsx&Source=http%3A%2F%2Fkm%2Eskmconsulting%2Ecom%2Ffunctional%2Fcorphsec%2Fhazard%2Ftra
http://km.skmconsulting.com/functional/corphsec/hazard/travel/_layouts/xlviewer.aspx?id=/functional/corphsec/hazard/travel/Shared%20Documents/Airline%20Safety%20Rating.xlsx&Source=http%3A%2F%2Fkm%2Eskmconsulting%2Ecom%2Ffunctional%2Fcorphsec%2Fhazard%2Ftra
http://km.skmconsulting.com/functional/corphsec/hazard/travel/_layouts/xlviewer.aspx?id=/functional/corphsec/hazard/travel/Shared%20Documents/Airline%20Safety%20Rating.xlsx&Source=http%3A%2F%2Fkm%2Eskmconsulting%2Ecom%2Ffunctional%2Fcorphsec%2Fhazard%2Ftra
http://internationalsos.com/members_home/
http://internationalsos.com/members_home/
http://internationalsos.com/members_home/
http://internationalsos.com/members_home/
http://internationalsos.com/members_home/
http://internationalsos.com/members_home/
http://internationalsos.com/members_home/
http://internationalsos.com/members_home/
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STAKEHOLDER ENGAGEMENT RISKS AND MITIGATIONS 

Risk Mitigation 

e.g. entering private property without permission 

or working on religious days 

 

 

TRAVEL PLAN RISK ASSESSMENT 

HAZARD CATEGORIES (USE 

THE QUESTIONS AS A 

PROMPT) 

YES NO 

METHODS OF CONTROL for 

any RED items (refer travel 

risk assessment guide) 

IS THE RISK 

ACCEPTABLE? 

YES NO 

5. Driving 

o do you have a valid drivers’ 

license? 
  

 
  

o Are you familiar with the local 

driving laws and driving 

conditions? 

  

 

  

o Is the vehicle suitable for the 

planned use? 
  

 
  

o Are you driving immediately 

after a long fligh/ boat ridet? 
  

 
  

o If using a driver, is the driver’s 

organisation reputable? 
  

 
  

6. Health problems 

o Are there adequate medical 

facilities accessible to the 

visiting site (i.e. hospitals, 

doctors,)?  

  

 

  

7. Outside-of-work hours activities 

o Will you be undertaking local 

sightseeing activities during 

non-work hours? 

  

 

  

o Will you be undertaking night-

time activities such as visiting 

restaurants, bars? 

  

 

  

9. Other country-specific or mode of travel hazards not listed above (Boat charter, banana 

boat, train, kayak, etc)  

o            

TRAVEL SAFETY PLAN ASSESSMENT SIGN OFF 

Person 

Responsible Name Activity 

NAME 

(Print) Signature Date 

Traveller      

Project 

Manager 

     

Project 

Director 

     

      

      

http://km.skmconsulting.com/functional/corphsec/hazard/travel/_layouts/WordViewer.aspx?id=/functional/corphsec/hazard/travel/Shared%20Documents/International%20Travel%20Risk%20Assessment%20Guide.docx&Source=http%3A%2F%2Fkm%2Eskmconsulting%2Ecom%2Ffunctiona
http://km.skmconsulting.com/functional/corphsec/hazard/travel/_layouts/WordViewer.aspx?id=/functional/corphsec/hazard/travel/Shared%20Documents/International%20Travel%20Risk%20Assessment%20Guide.docx&Source=http%3A%2F%2Fkm%2Eskmconsulting%2Ecom%2Ffunctiona
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NOTIFICATIONS 

Notification to occur by email with subject: Travel Risk Notification 

The notification is to advise of travel and refer to the travel safety plan. 

 

 

COPY DISTRIBUTION: Travellers; PMU Project Manager, World Bank E&S Specialists 

 

Summary Risk Rating 

 

 


